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@7 Planning process - Journey so far

* UNFPA Nigeria 6" Country plan of Action
developed with NPC — mid 2008

 Plan to support 12+1 state from 2009 — 2012
e State work plans developed — Dec 2008

* Approved four year and 2009 work plans released
- May 2009

e LOU signed — June 2009 (Except Borno)

 Programme and financial management training —
J uIy 2009 (34 quarter justification & face)




®.0 UNFPA 6t CP Priorities - 1

Reproductive health and rights component

Output 1: Improved gender responsive and equitable HIV preventive
services for women and youth in 12 states and at the Federal level.

Output 2: Strengthened institutional capacity to ensure reproductive
health commodity security and deliver gender sensitive and equitable
family planning services at Federal level and in 12 supported States’
institutions and NGOs

Output 3: Increased gender sensitive and culturally appropriate quality
maternal health services, including Emergency obstetrical and neonatal
care in 360 facilities in 12 supported States.

Output 4: Enhanced knowledge, skills and mechanism to demand for, and
access quality gender sensitive and equitable Reproductive health/Family
Planning and HIV/AIDS prevention services in selected communities in 12
supported States.



UNFPA 6t CP Priorities - 2

Population and development component

e OQOutput 1:Strengthened technical and institutional
capacities of 3 Federal and 12 supported states institutions
to collect, analyze, manage, disseminate and use gender
sensitive data

e Output 2: Strengthened capacity of Federal and 12 States
institutions to incorporate population issues into policies,
development strategies and expenditure frameworks

e Output 3: Enhanced capacity of Federal, 12 States
institutions and Civil Society Organisations to advocate for,
develop, implement and monitor Youth Friendly policies,
plans, programmes and expenditure frameworks.



UNFPA 6t CP Priorities - 3

Gender equality

e Output 1: Strengthened technical and
operational capacity of Federal and 12 supported
State Ministries and civil society organizations to
promote women’s rights and political
empowerment

e Output 2: Enhanced capacity of Federal, 12 States
institutions and policy makers, parliamentarians
and civil society organizations to advocate for,
develop, implement, and monitor policies and
programmes that reduce Gender Based Violence.



#% 2 UNFPA support modalities

Solely a donor agency (Not implementing)
Through Government and NGOs:
- Federal and State MDAs
-RHR by MOH & MOE
-P&D by Planning commission & MOYD
-Gender equity by MOWA & MOI

Operate within annual approved work plan

Funding options -Direct cash transfers - commonest
-Direct payments - to vendors
-Reimbursements — to vendors



EXPECTED CP PLANNED TIME FRAME RESPONSIBLE PARTY | OTHER PLANNED BUDGET
OUTPUTS AND | ACTIVITIES (Can be the implementing | PARTNERS
DEDICATORS List all the partner or the contractees | IN DOMAIN
INCLUDING activities incl. Q1] Q2] Q3 Q4 when listing the contractee [partners Source of Account Total Amount
ANNUAL M&E activities to also specify the funds Description
TARGETS be undertaken implementing partner)
during the year
towards slated CP
output
OUTCOME: Institutions and sectors in able to Plan, Implement and Monitor the delivery of quality RH/CSp and HIV  Prevention Services by end of 2012
CP OUTPUT
Output: 1 Orgniase 3 days X MOH/MOE UNFPA Reg Meeting 3,839,000.00
Improve Gender forum of 40 MOH
Responsive and stakeholders for the LGA
equitable HIV review and
prevention Services | domestication of
for Women and National
Youth in Adolescent Health
and
Development(NAH
D) policy in the
State
Produce and X UNFPA Reg Distribute 500,000.00
distribute 1000 MOH
copies of National NYNETHA
Adolescent Health CHAYFA
and Development
Policy among
youths and policy
makers in the state.
Support X Project Director UNFPA Reg General 400,000.00
NYNETHA to Coordinator MOH
undertake Deputy Coordinator NYNETHA
community-based
HIV prevention
activities
Support quarterly | x X X |x Project Director UNFPA Reg Meeting 200,000.00
meeting of Coordinator MOH
NYNETHA Deputy Coordinator NYNETHA




ONE YEAR WORK PLAN

2009

CP Component: Community Reproductive Health
Implementing Partners: Ministry of Health
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IMNCH related outputs / activities in
Adamawa state - 1

KHK OUT PUT1 :Improved Gender Responsive and Equitable HIV/AIDS
preventive services for women and youths

Implement an assessment of the availability and quality of Maternal health; RH/FP
and HIV services at the state and LGA levels (public and non-governmental sector).

Reprint and distribute 5000 copies of RH/HIV integration guidelines to States and
LGAEs.

Collaborate with NGOs to establish at least one HCT service site in each LGA
Conduct training of HCT for 100 health workers on HCT counseling and testing
Provide HCT equipment and consumables for health facilities to provide
sustainable services

Support in collaboration with NGO facilities in each LGAs and State level (through
technical assistance and resource materials) to provide HIV prevention
information as part of ANC services

Conduct 5 — day media material development for RH/HIV/AIDS/Maternal
Health/FP

Produce and disseminate 10, 000 copies of IEC materials to various stakeholder
groups.



IMNCH related outputs / activities in
Adamawa state - 2

RHR OUTPUT 2 :Strengthened Institutional capacity to ensure
Reproductive Health commodity security and deliver gender
sensitive and equitable family planning services

. Conduct a rapid assessment of the CLMS in Adamawa state.

. Conduct training for 125 Health workers in CLMS (Contraceptive
Logistic Management System)

One day advocacy meeting for 100 persons consisting of LGA
Chairmen and LGA Councilors Health; LGA Director PHC; LGA RH
Coordinators

Organize quarterly technical meeting of State and LGA RH
programme managers to review status of RH services
(RHCS/RH/FP/HIV) at state and LGA level

Conduct capacity and baseline assessment of NGOs, CSOs engaged
in CBD activities.



IMNCH related outputs / activities in
Adamawa state - 3

RHR Output 3 : Increased gender sensitive and culturally appropriate quality
Maternal Health services including emergency obstetric and Neonatal care in 30
Health Facilities

Organize training on ELSS for 16 doctors
Organize training for 60 Midwives/Nurses on LSS

Participate in 5 — day training for 30 officials drawn from the 21 LGAs and 6 line
Ministries Officials on Monitoring and Evaluation.

Organize a day meeting on modalities for the formation of Core-Technical
Committee (CTC) comprising of ; Director PHC, Director Hospital Service, Director
Nursing, Director Food, Drugs , O&G specialist, CAN, FOMWAN, M&HWs, NCWS.

Provide regular budget for CTC for quarterly meetings.
Undertake 10 day quarterly M&E to state and LGA facilities

Participate in the 5 — day Training for 30 state programme managers and
CBOs/FBOs/YSOs officers Results Based Management (RBM).

Conduct a rapid assessment of fistula treatment capacity in the state
Support the training of Health teams in Obstetric fistula care

Facilitate fistula treatment services through the provision of consumables and
basic equipment



IMNCH related outputs / activities in
Adamawa state - 4

* RHR Output 4: Enhanced knowledge, skills
and mechanism to demand for, and access
quality gender sensitive and equitable
reproductive health/family planning and
HIV/AIDS prevention services in selected
communities in Adamawa State.

* Procurement of computers - 3 computers, 1
printer and One UPS



IMNCH related outputs / activities in

Adamawa state - 5

GE Output:1 Strengthened technical and operational
capacity of Adamawa State Ministry of Women Affairs and
Civil Society Organizations to promote women’s right and
political empowerment.

Advocacy visits to policy makers at all levels & HCOWA

Participate in 5 —day training for 30 state programme
managers and CBOs/FBOs/YSOs officers Results Based
Management (RBM).

Organize quarterly meeting for 200 participants drawn
from female legislators, commissioners, LGA/Dev. Areas
chairpersons, Female councillors and Leaders of Women
Community groups for information sharing on women



IMNCH related outputs / activities in

Adamawa state - 6

GE Output 2 : Enhanced capacity of Adamawa State Institutions
and Policy Makers, Legislators and Civil Society Organizations to
advocate for, develop, implement and monitor policies and
programmes that reduce Gender Based Violence (GBV)

Establish and hold Biannual meetings of the Inter-faith forum on
GBV

Organize one-day sensitization workshop in collaboration with
NGO on GBV for 200 uniform personnel drawn from amongst the
agencies in the state

Organize in collaboration with FIDA/NBA/CSOs a one-day
sensitization on GBV for Two (2) police officers from each division

Support the activities of the Network of Traditional
Communicators

Establish and facilitate quarterly meetings of the State Gender
Working Group (SGWG)

Facilitate the development of a rehabilitation strategy and guide
for obstetric fistula.

Conduct training 35 Social workers and women development
officers in fistula counseling and rehabilitation.



Adamawa: UNFPA 6t CP Focal LGAs

North Mubi 129,956
south

North Michika 155,238

Central Yola 199,677
North
Central Gombi 147,787

South Numan 91,549

South Ganye 169,948

Maya-Belwa




Constraint

e Delayed payment of GCCC



Thanks for listening



