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The Polio Eradication Initiative, with scaled up efforts to interrupt wild polio virus transmission, had continued to 

mobilise the greater part of the financial and human resources of the country office.  Greater administrative support that 

is also closer home is, therefore, needed to support programme implementation.  To further strengthen administrative 

support, the Regional Director approved the deployment of professional human resources and budget & finance officers 

both of whom assumed duties in June 2007.  

A strong and active administrative unit of  dedicated and responsive staff, therefore, continued to be the hallmark of the 

numerous achievements mentioned in this report.

A major part of 2006-2007 biennial funding was utilized in 2006 and the balance of funds brought forward in 2007 was 

further stretched by unanticipated rising staff costs and this affected regular budget funds the most.  The release of the 

3% RB funds withheld by the DG/RD went a long way in closing up the shortfalls.  The RD further allocated about 

USD315, 000 RB funds to Nigeria to further close the funding gaps by offsetting negative salary allotments in RB.  This 

made it possible to implement additional planned activities. 

Although the office continued to receive great support from all tiers of the organization both administratively and 

financially, there were still significant funding gaps in extra-budgetary resources planned in 2006-2007 which in turned 

hindered the full scale implementation of planned activities for the period.

The main administrative achievements worthy of mention in this report include:

· The successful implementation of HR reforms policies including recruitment and contracts administration 

· The successful installation of support systems for budget and finance, regional office administration and 

financial information (ROAFI) data base and also human resources administration, PAYTEMP. Although a 
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The graph shows the total of funds that were anticipated compared to the amount 
actually received during the period
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