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ABBREVIATIONS

- AIDS - Acquired Immune Deficiency Syndrome
- ARV - Anti Retroviral
- BCC - Behavioural Change Communication
- CBOs - Community Based Organizations
- CSOs - Civil Society Organizations
Hiv - Human Immunodeficiency Virus
- 1EC - Information, Education and

Communication
- 1L0O - International Labour Organization

- PLWHA- People Living with HIV/AIDS

- PABA - People Affected by HIV/AIDS
- FML&P- Federal Ministry of Labour & Productivity
- M&FE - Monitoring and Evaluation
- NACA - National Action Committee on AIDS
- NGOs - Non-Governmental Organizations
- STIs - Sexually Transmitted Infections
- TOT - Training of Trainers
- STDs - Sexually Transmitted Diseases
- VCCT - Voluntary Confidential Counseling and
Testing
FMOH - Federal Ministry of Health
. NWPP - National Work Place Policy on HIV/AIDS

FOREWORD

The HIV/AIDS pandemic has adversely affected the most
reproductive and productive segment of the Population, the 15-
49 years age group. The survival of this age group, which constitutes
the nation’s work force, is critical to the socio-economic
development of our country, Nigeria.

Recognizing that the worker is the most important factor
in production, the Federal Ministry of Labour and Productivity
in collaboration with our social partners, development partners,
Non-Governmental Organizations and People Living with HIV/
AIDS, developed and produced a Policy that will guide the
prevention of HIV/AIDS, the response to its spread and the
management of its impact in the workplace.

This National Workplace Policy commits the stakeholders
in the workplace to take action, lays down a minimum standard
of practice for employers and workers, gives guidance on
implementation of the standards and assists the enterprise to put
in place a workplace response to HIV/AIDS and thus reduce its
impact in the workplace.

This Policy, which is rights based, is premised on the 11.0
Code of Practice on HIV/AIDS in the World of Work and our
National Policy on HIV/AIDS. It provides guidelines for
government, employers, workers and other stakeholders in the
workplace and identifies strategies and programmes for:

o Protecting the rights and dignity of workers infected / affected
by HIV and AIDS
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e Providing HIV/AIDS information and services
to workers |
e HIV/AIDS prevention, impact mitigation, care
and support within the workplace and
e Reducing stigma and discrimination based on real
or perceived HIV status
Itis a forward looking document which addresses present
problems and anticipates future consequences of the
impact of the pandemic in the workplace. -

The adoption of the National Workplace Policy
on HIV/AIDS by all the stakeholders, gives impetus
to its implementation in the workplace.

[ therefore, recommend that all workplaces should
use this Policy document as a guide in our response
to the pandemic in the workplace.

[ also wish to pledge my commitment and that
of my constituency in seeing to its effective implementation.

s i
Dr. Hassan Muhammad Lawal

Honourable Minister of Labour and Productivity
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TERMS

Chronic Ilness: Illness lasting for a long time.

Discrimination: Discrimination is used in the policy in accordance
with the definition given in the ILO Convention on Discrimination
(Employment and Occupation) 1985 (No. 111) to include HIV
status. It also includes discrimination on the basis of a worker’s
perceived status, including discrimination on the ground of
sexual orientation.

Employer: A person or organization employing workers under
a written or verbal contract of employment, which establishes
the rights and duties of both parties, in accordance with national
law and practice. Government, public authorities, private enterprises
and individuals may be employers.

Formal Sector: The sector of the economy in which workers
and employers are registered and/or organized into unions and
associations; in which there are rules and regulations governing
participation in the sector.

Infection: An invasion or entry into the body by a disease
causing organism,

Pandemic: A disease that has spread over a whole country
or over the whole world.

Informal Sector: Small scale units producing and distributing
goods and services, consisting largely of independent sel femployed
persons, some of whom also employ family labour and/or a
few hired workers or apprentices; which operate with very
little capital or none at all: which use very low level of technology
and skills; which therefore operate at a low level of productivity;
and which generally provide very low or irregular incomes
and highly unstable employment to those who work in it.

vii



Sexually Transmitted Infections: These are infections transmitted
through sex and include among others, HIV, syphilis, chanchroid,
chlamydia, herpes, and gonorrhea. It also includes conditions
commonly known as sexually transmitted diseases (STDs).

Worker: Any person(s) who has entered into or works under
a contract with an employer either verbally or in writing
and whether it is a contract of service or of apprenticeship.

Reasonable Accommodation: Any modification or adjustment
to a job or to a workplace that is reasonably practicable
and will enable a person living with HIV/AIDS to have access
to or participate or advance in employment.

Screening: These are measures whether direct (HIV testing),
indirect (risk assessment) or asking questions about tests
already taken or about medications.

Termination of Employment relationship: Refers to the
meaning in the [LO Convention on Termination of Employment
(No.158) of 1982, mainly at the initiative of the employer.

Vulnerability: Refers to socio economic disempowerment
and cultural context and work situations that make workers
more susceptible to the risk of infection and situation, which
put children at greater risk of being involved in child labour.

viii

1. BACKGROUND INFORMATION

Human Immunodeficiency Virus/ Acquired Immune Deficiency
Syndrome (IIV/AIDS) pandemic is one of the most seriou's
St'a.ciioccmmmic and health problems facing Nigeria. From the first
officially reported case in 1986, the pandemic continues to spread
atan alarming rate. The adult HIV prevalence has increased from
1.8% in 1991 to 4.5% in 1996 and 5.8% in 2001, with a slight
drop to 5.0% in 2003. The segment of the population affected
most are the youths and people within the productive age bracket
most of whom constitutes the Nation’s workforce., I{a:sponsc to
llhc HIV/AIDS pandemic within the workplace is crucial if progress
1s ‘lU be made in the prevention, impact mitigation and the PI‘OViSiLI)I‘"I
of care and support for People Living with HIV/AIDS (PLWHA)
and People affected by HIV/AIDS (PABA).

Increasingly, a multi-sectoral approach is being utilized, with the
Federal Ministry of Labour and Productivity (I-‘.M [L&P) and other
fnajor stakeholders such as the employers and workers and the
informal sector having a major role to play. Stigmatization of
people living with HIV/AIDS is rife both wilhin&llw workplace
and the community.

Awareness of the existence of HIV/AIDS is relatively high but
the knowledge of employers and the workers about Iga'evc’:ltion
care and support is low. Myths and misconceptions on H IWAIDE;
are common, Uptake of Voluntary Confidential Counseling and
Testing (VCCT) is low; even when tests are carried out, they are



frequently done without the consent of workers and without any
pre-test and post-test counseling. Rights of individual workers

are often infringed upon,

Though no known cure for HIV/AIDS pl'cs.cnlly L‘..‘;‘iSlR. lh‘cz'u hi'{!-i
been a tremendous improvement in the options ;wmluh_lc lnl'\(\:'.lll.,
and treatment of PLWHA. The importance of prcvn.'nl‘lvc cll.orls
having been realized, there is need to ]11‘0\-"1Li‘(.‘- mImn‘mtn:nL
preventive education, quality care and support for the Nigerian

worker and his/her family.

The impact of HIV/AIDS in the wm'kpluc.c includes rt:duclm.nl in
labour supply among classes of workers, inc [‘C:’.ISL‘? a hSCI"lI.L‘-f.‘IbI]‘lj
and increased medical expenditure. The HIV/AIDS |'1.:mdcm|c has
challenged our traditional social support system W!l_h ;1ltcnd;1|.11
increase in orphans and vulnerable children, disruption m‘ economic
performance and reduction in productivity of both the 1:.11‘11.1;11 and
inl'gmrmul sectors. The pandemic is challenging the hitherto

inadequate medical support systems in place for workers.

The FML&P in collaboration with other stakeholders in the labour
sector including other tiers of government, t‘mpluye‘rs, workers,
and the Civil Society Organizations among others, is now set to
responsibly address the issue of HIV/AIDS in the Wlmlfp.luci
I'hey have jointly identified the need to ‘dcvclop .u N‘.ltl()‘ll-d
Workplace Policy on HIV/AIDS as one of lhc. t-:]"l.lCI[ll .hleb in
the efforts aimed at HIV prevention, protection of rights of workers

o

infected/affected by the pandemic and provision of care and
support for them. With this Policy in place, the stage is set for
a renewed effort aimed at improving access of workers to
HIV/AIDS education, prevention, impact mitigation, care and
support.

This policy is being developed and presented in a renewed effort
to harness, evolve and implement policies, strategies and programs
on HIV/AIDS in the workplace. A rights-based and participatory
approach was used to develop this policy. Appropriate references
to the National Policy on HIV/AIDS launched by President
Olusegun Obasanjo, GCFR, in August 2003 and the ILO Code
of Practice on HIV/AIDS and the world of work to which Nigeria
is a signatory were made.

2. GOAL

The overall goal of the National Workplace Policy on HIV/AIDS

i1s to provide guidelines to government, employers, workers and

other stakeholders and identify strategies and programs for:

* Promoting and protecting the rights and dignity of workers
infected and affected by HIV and AIDS

* Providing workers’ access to HIV/AIDS information and
services to enable them take appropriate actions to protect
themselves

* Management and mitigation of the impact of HIV/AIDS within
the workplace

* Elimination of stigma and discrimination based on real or
perceived HIV status.



3 OBJECTIVES
The objectives of this policy are to provide guidelines and policies to:
Facilitate the establishment of workplace responses to HIV/
AIDS In all workplaces in the formal and informal sectors. Create
an enabling environment and provide guidelines and strategies for
technical support for HIV/AIDS interventions in the Workplace.
Improve the knowledge of workers on HIV and AIDS. Protect
the rights of those infected with or affected by HIV and AIDS And
sensitize them to options for redress Build the capacity of workplace
management and workers in handling HIV and AIDS issues in the
workplace.
Facilitate the review and enactment of appropriate laws

and statutes to Incorporate HIV/AIDS issues.

4.0 SCOPE
4.1 Target Audience
This policy applies to:
. All Employers
. All employees and prospective employees

- All workplaces and contracts of employment

. All human resource policies and practices of any

organization

All self employed persons and workers in the informal sector.

NWPP

4.2  Thematic areas
I'his policy covers the following key areas of action:

. Prevention of HIV infection

. Management and impact mitigation, care and support
of workers infected or affected by HIV and AIDS

@ Elimination of stigma and discrimination on the basis
of real or perceived HIV status

@ Technical support issues

» Protection of workers rights

® Grievance procedure

s Strategies for workplace response to HIV/AIDS and

° Gender equality

5 POLICY APPLICATION

This policy provides guidelines, which should be used to:

e Develop and guide the implementation of workplace responses
at the enterprise (formal and informal), community, states
and national levels, including both private and government
workplaces;

e Promote social dialogue, consultations, negotiations and all
forms of cooperation between governments, employers and
workers, civil society organizations and all relevant stakeholders;

e Develop each enterprise’s workplace policies and action plans
on HIV and AIDS and

e Give effect to its content in national laws, legislations, policics
and programmes of action and enterprise/workplace
Agreements,
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6.0. GUIDING PRINCIPLES
The Honourable Minister FML&P, the Nigerian Employers
Consultative Association (NECA), and the Nigerian ].,a.bour
Congress (NLC), Nigerian workers in the public and private
sectors and all stakeholders affirm that:

o The key principles of this policy are premised upon the
1.0 Code of Practice on HIV/AIDS and the World of
Work | .

. The National HIV/AIDS Workplace Policy is

complementary to the Constitution of the Federal Rep.ublic
of Nigeria, the National Policy on HIV/AIDS, the National
Health Policy, all Labour Laws and other policies and
laws pertaining to the rights and dignity of workers,
development and corporate existence of Nigeria

. The policy is based on the principles of human rights,
social justice and equity _ ‘
B The social partners fully support the implementation of

the policy .
. The tripartite constituents will support appropriate
legislations that complement the provisions of this policy.

7.0  GENERAL RIGHTS AND RESPONSIBILITIES

7.1  Role of Government: It shall be the duty of government
to facilitate, monitor, review and enforce this policy through
the FML&P in collaboration with social partners and other

stakeholders.

7.1.1 Social Protection: Government shall ensure that benefits
under the National laws and regulations apply to workers living
with HIV and AIDS no less favourably than to workers with
other chronic illnesses.

7.1.2 Coherence: The FML&P shall work in concert with the
Presidential Council on AIDS and the National Action Committee
on HIV/AIDS (NACA) as well as other relevant stakeholders
to ensure that the workplace is recognized and integrated in
the National HIV/AIDS strategy and programmes.

7.1.3 Multi-sectoral participation: The FML&P shall mobilize
and support broad partnership for protection and prevention,
including public agencies, the private sector, workers and em ployers’
organizations, Civil Society Organizations (e.g. NGOs, CBOs)
and all relevant stakeholders to enlist the greatest number of
partners in the workplace.

7.1.4 Coordination: The coordination of the National multisectoral
response to the HIV/AIDS pandemic is the statutory responsibility
of the National Action Committee on AIDS. The FML&P shall
support the coordination of workplace response in collaboration
with other relevant stakeholders. Coordination shall build on
measures and support services already in existence consistent
with the provisions of this policy.

7.1.5 Prevention and Health Promotion: The FML&P shall
work in partnership with other social partners to promote awareness
and organize HIV/AIDS prevention programmes particularly
in the workplace.

7.1.6 Research: Government, the social partners, stakeholders
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and research institutions shall facilitate the implementation of

research into HIV issues in the workplace.

7.1.7 Legislation: The FML&P shall liaise with key stakeholder
to facilitate the enactment or review of laws that pertain
to stigmatization and discrimination against People Living
with and affected by HIV/AIDS in the workplace.

7.2  Employers and their Organizations.

7.2.1 Role of Employers: Employers shall consult with workers
and their representatives to develop and implement an
appropriate policy for their workplace consistent with
the national workplace policy.

7.2.2 Workplace /Enterprise Agreements: Employers shall
adhere to the provisions of this policy in relation to
negotiating terms and conditions of employment about
HIV and AIDS issues with workers and their representatives
and endeavour to include provisions on HIV/AIDS
protection and prevention in workplace enterprise
agreements.

7.2.3 Education and Training: Employers in consultation with
workers and their representatives shall initiate and support
programmes at their workplaces to inform, educate and
train workers about HIV prevention, care and supp{)rt.
and the enterprise’s policy on HIV/AIDS, including
measures to reduce discrimination against people infected
or affected by HIV/AIDS.

7.2.4 Personnel Policies: Employers shall not engage in or
permit any personnel policy or practice that discriminates

8

against workers infected with or affected by HIV/AIDS.

7.2.5 Safe and Healthy Work Environment: Employers shall
ensure a safe and healthy work environment including
the application of universal precautions and measures
such as the provision and maintenance of protective
equipment and First Aid.

7.2.6 Employers in the Informal Sector: Employers in the
informal sector shall form partnerships and develop
appropriate prevention and care programmes for their
workers consistent with the guidelines provided in this
policy. Government, NGOs and other stakeholders should
endeavour to assist the informal sector to create such
partnerships.

7.3  Workers and their organizations

73.1 Role of Workers: It shall be the duty of workers and
workers’ organizations to educate their members on the provision
of the policy and to ensure the proper implementation and
compliance with the policy. Workers and their organizations
shall ensure that they access information and services provided
for as part of the workplace response to HIV/AIDS. Workers
will participate actively in the design and implementation of
intervention programs for the HIV/AIDS prevention, care and
support. i

7.3.2. Workplace Policy: Workers and their representatives should
consult with their employers on the implementation of an

9
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appropriate policy for their workplaces, designed to prevent
the spread of the infection, mitigate the impact and protect all
workers from stigmatization and discrimination related to HIV/
AIDS.
7.3.3. Workplace/Enterprise Agreements. Workers and their
organizations shall adhere to national laws and practices when
negotiating terms and conditions of employment relating to HIV/
AIDS issues, and endeavour to include provisions on HIV/AIDS
protection and prevention in national, sectoral and workplace/
enterprise agreements.
7.3.4. Information and Education: Workers and their
organizations should use existing union structures and other
Structures and facilities to provide information on HIV and
AIDS issues in the workplace, and develop educational
materials and activitjes appropriate for workers and their
families, inc| uding regularly updated information on workers’
rights and benefits.
7.3.5 Risk Reduction and Management: Workers and their
organizations should ad vocate for, and Cooperate with employers
to maintain a safe and healthy work environment, including
the correct application and maintenance of protective equipment
and first aid. Workers and their organizations should assess the
vulnerability of the working environment and promote tailored
programmes for workers as appropriate,
7.3.6. Support for Voluntary Confidential Counseling and
Testing: Workers and their organizations should work with

10
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employers to encourage and support access to confidential voluntary
ounseling and testing.
;[.;I.":'?d(lfzi;dmlialit};: Workers should have lhc. rig‘ht to alcce.::;
their own personal medical files. Workers m'gamzz}tmns 5.110u c
not have access to personal data relating to a ‘W(_n:ker sl l!V s‘,l‘atu?.
In all cases, when carrying out trade union activities and f‘l.ll;l{:ll‘t:‘n‘b;
the rules of confidentiality set out in the ILO Code of Practice
on HIV/AIDS in the world of work should apply. .
7.3.8 Workers in the Informal Sccto.r: Workers anci ‘l"l‘b.l:
organizations should extend their activities to thcsc' wor ui:l:
partnership with all other relevant stakeholders, where lifn?rtTF‘;r l Ot.‘
and support new initiatives which help to prevent the spread ¢

- itigate its impact,

f1’1.13\./_‘}‘allllﬂI::nol"}:‘\v‘\’orl«&crs Living with lllVfAlll)S: It sh.all hj, lI:c;
duty of workers living with HIV/AIDS 1.n'mnitnl'1zc l}l].‘(].lf‘ Fn(‘:’e.,r:u!t{
form support groups and encourage positive living. T ]L?,t:“ i
also be involved in peer counseling, advocacy and resource
mobilization for the workplace response.

8.0 POLICIES 3 |
8.1  Sectoral and Enterprise Level HIV/AIDS Workplace
Policy e
The FML&P in collaboration with representatives o
employers and workers will ensure that individual
workplace policies are put in place. Such policies shall

be consistent with this national policy and copies made
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8.2

available to the office of the Honourable Minister
of Labour and Productivity. The policy shall define
the role of the organization in relation to HIV and
AIDS, and provide the basis for prevention, care, support
and solidarity with PLWHA in the workplace and by
extension, around the communities of the enterprise.

Protection from Stigma, Discrimination and Exclusion

E There shall be no oblj gation placed on the em ployee
to reveal his or her HIV/AIDS status to the
employer

. Persons at work who are infected or affected

by HIV/AIDS shall not be stigmatized or
discriminated against by co-workers, union
members, employers, clients, care providers.
health professionals. State officials and
establishments

. Employees living with HIV/AIDS shall not be

denied access to Slatutory benefits and
occupationally related welfare schemes

. Health insurance coverage shall be available

to employees regardless of HIV sero-status and
no HIV test shall be imposed as a condition
o access any health insurance scheme

- No Assurance Company shall deny workers access

to any insurance coverage on the basis of his
or her status

- NWPP

e The National Health Insurance Scheme shall not exclude any
person or persons on the basis of his or her [”_V Sl‘u{llh'
e Any employee disengaged from work on lhc, basm.‘tl)ll' ill]?/‘
sero-status shall notify the Honourable Minister of Laboun
and Productivity, for appropriate action N |
e Deliberate exclusion of PLWHA in workplace l‘lCthlllCSAlllld
decision-making shall receive appropriate sanctions
according to law | |
The I~'ML§LP. working with other partners including workers
and employers’ organizations, political strucurr:?s suc]-xwasl
national and state houses of assembly and civil snc‘u,t)-
organizations shall cause a review of an(? where ap]m?::”.l]l_ui::
enactment of laws on HIV/AIDS in relation to the workplace

to protect the rights of PLWHA among others.

Gender Equality N | |
?1-131'cc0gnilinn of the differential \-'ullnlcrahi‘lluis: .uI \wnjt:]ll;::l
men to HIV/AIDS and women'’s traditional roles in L;TI‘LI gr ~ ]
workplaces shall ensure that IL'm;llt.t and male W(‘Jl'l\'l.“l‘.‘-i :v;:ll:; (‘1 '“L]:I
at every point in policy formulation, prn.grm.mn‘n Prllwhwi;b]c
implementation so as to capture the aspirations o

groups.

8.4  Continuation of Employment Relatmnshlp. | .
HIV infection or AIDS shall not provide a basis for tcrrnma?::};)q
employment. Where fitness to work is compromised by HIV/AIDS
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arrangements aime idi
: hg : nts aimed at providing reasonab]e accom '
or the individual affected modation

As far as possible . ;
ﬂcxihilil;i)r“;‘l;l:]; there shall be a deliberate policy that fayours
g ing hours so that women and men livino wi
gr affected by HIV/AIDS can access counseling, tre 1vVing with
are services ing 1 ' ’ SasL
spouse or clii;i:lii..lilr‘;ilcil ]:f: - praviis dace fora e

sxtend sick laave Ts e Y D€ nee
e o ‘,ll:-k !lc:w(,. I'his shall be handled on a case by case b t'n
djudged necessary by individual establishments o

atment and

8.5 Protection of the Rights of Job

l'rnspccts Seckers and Employmcm

I n

examination sh: ' :
hic n shall oblige or require any candidate to d
us or her HIV statys ’ 0 declare

* HIV screening shall not pe
. E‘ers;jgs in employment
-onfidenti
m“del a;r;:r}zlb?:i:)and P‘ost-test counseling services shall be
- requessvl(‘n ?\CI’S and their family members who
i ‘ or an HIV test
JOb placement in a country outside Nigeria, which

required of job applicants or
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requires HIV testing for placement and residence, the
requirement must appear in the vacancy announcement
or advertisement for appropriate action by the FML&P
and the Ministry of Foreign Affairs.

8.6. Prevention and Control of HIV and AIDS through

Education and Information

HIV is preventable. Prevention of all means of transmission
by the known routes can be achieved through a variety of
strategies, which are appropriately adapted to national. local,
and workplace conditions and which are culturally sensitive.

Prevention can be enhanced through changes in behaviour,
knowledge. treatment and the creation of a non-discriminatory
work environment. The social partners are in a unique position
to promote prevention efforts in relation to changing attitudes
and behaviours through provision of information and education,
and in addressing socio-economic factors. The Workplace
provides an excellent opportunity for the prevention of HIV/
AIDS. To achieve this:
Effective workplace HIV/AIDS prevention education
shall be provided to all persons in the workplace to enhance
the capability of workers to protect themselves and their
families from HIV infection
e Workplace HIV/AIDS prevention education will include
education, care and treatment and eliminating stigmatization

and discrimination
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* HIV/AIDS educational Programmes shall, to the extent
possible, be developed in collaboration with government,
employers., workers representatives, NGOs, Cnmnumity
Based Organizations and other stakeholders

* The context and content of HIV/ AIDS information and
education shal) show cultura]. gender and age sensitivities
and enlist fullest participation of a]] Persons in and around
the workplace.

L)

Consideration sha] be given to impleme
pProgrammes

s during paid working hour
HIV/AIDS prevention educ
the norma workplace

nting educationa|
s and inlcgraling
ation into the curriculum of
Capacity de velopment programmes

* Stakeholders shall be e

community mobilizatjo
challenges of HIV

ficouraged 1o undert
n drive to bring to ¢
and AIDS in the workpl

ake regular
he fore the
ace

8.7  Social Dialogue

HIV/AIDS should be an is

sue for social dj
instrume

nt of joint consultation which m
consensus/ agreement.

alogue using the
ay culminate in 3

9.0 STRATEGIES

A right based and participatory approach was used in dey
this policy, Aj] stakeholders wi]] be active]
planning and implementation

Strategies and activities wil] focus on:

eloping
Y involved in
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Strategies and activities will focus on:

2 Prevention

® Impact Mitigation

® Care and Support; and .
Technical and Operational issues

L ]

on ‘
f‘ I ':“}::;;l:&l-’ will provide technical supplort lo;‘ll:l:(\:;kap:ii
icy formulation and implementation in eac 5D
Ez ::t);iflongp Workplace HIV/ All)jﬂ rcspons‘c“T;:chmc(z)il].lF:;E
Teams. The Task Team will provide 1echn'1r.,d s‘upp .
guidance for program formulation and |vtnplr_tn1c:e;\;icc
including training, HIV and AIDS education and s
prOViSiO']j 1ni"l‘ll:c\f’::::‘I:\ I[::altt HIV/AIDS education using
. f:::iil;icl;mds such as the training of peer c%iucall‘l: z&-
and counselors in the work place shull. be .[)lil m{_‘rc;iaiq
Print and electronic [EC/BCC communication m‘td lrcq;
and organizational policies shall be produced 1(.‘ .T L li;‘;
specific issues, which will be identified lhrou;:lh for :ldlacc
;zsearch. These will include the HIV/AIDS workp
i ource Kit, |
Z(i)l::x:luonnicr:tsion for behaviour chang(? progljams :\iilgl
. be undertaken in the workplace wit‘h aview to mlplr{ g
health-seeking behaviour, increasing VCCT upta

17



9:2

'rcducing the negative attitude to PLWHA stigma reduction
Increase in protective behaviours such as consistent and*
Cm'rccll use of condoms. Peer educators shall be trained
at \-’il['lf‘lllb'i levels including management, senior staff/
’t.:nxecuu\-'c cadre and junior staff / general W(}rk l‘mfce

Fhe FML&P wil] facilitate this process, ensuring th; l
each organization has H [V/AIDS policy which i st - i .

and non discriminatory. e

IMPACT MITIGATION

I'he FML&P working with stakeholders includin
employers, employees, workers infected and a[]"cclcj
by HIV/AIDS. and families affected by HIV/AIDS ;[]'1“
create aflralcgic framework for mitigation of the snbci'tﬂ
ceonomic and other impacts of H1V and AIDS, Emplu;-'e‘rs;
sl‘muld work out proper retirement strategies in a non
dlscr:imilmtor_v manner with adequate sIlpporl‘hcin'—
provided for workers living with HIV and AiDS Tl &
would be done in consultation with other stakel;(;ldu.-::'lsh
A proper ‘exit’/retirement strategy will be worked wilh.
adequate support being provided for Workers living with
HIV and AIDS in and out of work in a nondiscriminato
and non-judgmental manner, o

Mechanisms sh: '
hanisms shall be pPutin place to ensure that workers

shall not be laid off on account of their sero-st
such workers wiil be e

atus rather,
neours and s '
couraged and supported to continue
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to work and where situation dictates an adequate continuous
support mechanism and exist strategies will be put
in place. Alternative livelihood skills development
coupled with micro credit for caregivers selected by
the PLWHA are possible areas worth looking into.
Provision of ART and other care should be adequately
planned and provided for in the work place.

CARE AND SUPPORT
A comprehensive program of Care and Support for workers
living with HIV and AIDS shall be implemented integrating
treatment, hospital/clinical based care, home based care
and support. Adequate attention should be given to educating
and encouraging workers living with HIV and AIDS
to stay healthy. Access to ART (in line with the National
Guidelines produced by the Federal Ministry of Health)
and treatment of tuberculosis and other opportunistic
infections will be improved on by forming linkages
with healthcare delivery systems such as Federal Ministry
of health, tertiary, secondary and primary healthcare
institutions including the private sector.
Employers, including both government and private sector,
are expected to have a budget line for Care and Support.
Where possible large corporations or organizations shall
be encouraged to establish HIV/AIDS programs and
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where feasible. support HIV/AIDS programs and VC'T
units in the neighborhood or alternatively pool resources
together.

To mitigate the impact of the HIV/AIDS pandemic
in the workplace, organizations should endeavour to
provide counseling and other forms of social support
Lo workers infected and affected by HIV / AIDS.
The workplace response in each situation should be
situated or placed within the context o ['the peculiarity
of each enterprise, situation or workplace. The work place
should therefore take a decision on the best option
available to it within jts Own context. Different situations
oceur in the workplace with respect to their health
care delivery. While some provide healthcare services
within their establishments, others either patronize
private health care providers or rely on public health
care services. Another category just pays a lump sum
to cach staffin lieu of their healthcare. Some however
use health insurance schemes. Where available and
in use, no worker shall be denied health insurance
based on real or perceived HIV sero-status. Where
healthcare services existin the workplace, appropriate
treatment shall be provided. Where these services
are not possible, workers shall be informed about the
location of available outside services. Referrals shall
be made as appropriate. Such external services
will include support groups, counseling services,
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clinical services including access to A‘RI :-1s-wcll d‘s Vl( )I[;
Mechanisms shall be put in place for hf]ancl-a]l-mfl,lfi:cc
of the impact of HIV/AIDS, to include hnz?nua E\l&-hl‘.] ;Um
for cost of treatment and other care. Lu?kafg,t,s.t;.l: N
reach beyond the worker to cover their families
particular their spouses and children. .
Each workplace should identify and harflc.ss :dl‘l.{)’lll.
opportunities that exist within -lhe C1v1!’ ...10:],(1:;.05}/
Organizations - NGOs/CBOs, international do-nm age d
and government. The Federal Ministry of :I,'(Tbn:jri]:}tc
Productivity will provide technical support and coordin:

such efforts.

9.4 TECHNICAL AND Ol’ERATEONAL IS&;‘Tl(J}l;SUM
9.4.1. WORKPLACE HIV/AIDS RFSPONSI'*]‘h' o
The national HIV Workplace Response Forum (Wl‘ll‘t ”:Lﬁvcg
the social partners, public and priva?c sector n—:p‘rt;‘,lscl:l ::hem_:(i
development agencies and scrvicc. pn:wdcr:;‘i :::I]Il E: S ,F; :Fumm
fective public- private partnerships. ‘
t‘;j?if::l ;r:)iiit;:uppottunily for joint planning, implementation,

. ; ol s,
dvocacy and conflict resolution, among other
ac

9.4.2 RIGHTS BASED I'AI{"I'IL‘II'A'I‘(.)RY AP-P.!{?{\C}:)::]T
rights based approach will ensure :lCtl?lc parlu,lpjltl(;)nAIDS
stakeholders including persons living with II.IV lan‘d o u;
employers, employees ete, in all the processes involved s §
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information gathe

implementation.

5 . -
9.4.3 CAPACITY BUILDING
The need for capacity buildine for
d for capacity building for prevention. impact mitigation
care ¢ upport is i dliiion
and support is recognized. In workplaces, Trainin
- - g
» Capacity -building programmes
P I'he Federal Ministry of Labour and
oductivity in collaboration with NACA, will est
mechanism for institution k

of Trainers, work based training
should be undertaken.

' ablish a
alizing this process.

9.4.4 SUPPORT G ROUPS

"l“. {8, Il b 1C1 [ [ I}I, P)- [

be encouraged. Existi
I raged. Existing ones should be Supported financially,
technically ; /1 i . e
= cally and with material resources by the workplace
AlIDS Res > progr L
DS Response Programme, government at various levels
and development partners.

9.4.5 RESEARCH

Government, Employers, Workers, other stakeholde

- — rs and
research ins acili
F Institutions shall facilitate the implementation of

r h.' .IE Al - s "
esearch into HIV/AIDS Issues in the workplace, A database
on HIV/AIDS workplace programmes :

| ‘ and researches sh;
be established by the Feder. o

al Ministry of Labour and P Vi
Hi : # Productivity
!u- provide information on HIV/AIDS to aid implementati

| ) T O
of HIV/AIDS workplace programmes. )
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9.4.6 POLICY ISSUES

Formulation and implementation of a work place policy on
HIV/AIDS at various levels-National, State, Local Government
and Organizational /Enterprise levels shall be promoted,
facilitated and monitored appropriately by Federal Ministry

of Labour and Productivity.

9.4.7 ON-GOING PROGRAMS

This policy recognizes that there are on-going workplace based
HIV/AIDS programs. Best practices should be identified with
a view to replicating them. In addition such programs should

link up with the National workplace response to HIV and AIDS.

9.4.8 PARTICIPATORY MONITORING AND EVALUATION
I'he FML&P in collaboration with stakeholders will develop
tools for monitoring and evaluation of workplace responses to
[TV and AIDS in the light of this policy. Asaway of integrating
the workplace response in the national strategy, indicators
appropriate to the workplace response will be developed or identified
within the Nigerian National Response [nformation Management
System (NNRIMS).

9.4.9. WORK PLAN

Based on the strategies identified above, specific activities, which
will be undertaken, should be worked out at each level,
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10. GRIEVANCE PROCEDURE
Employers shall put in pl

ace procedures that would
enable workers seek re

dress for offences against the
principles of this policy. To achieve this:

e Employers shall ensure that the rights of employees
with regard to HIV and AIDS, and remedies available

to them in the event of breach of such rights become

integrated into grievance procedures.

. Employers should create an awareness and understanding
of the grievance procedures and how employees can
utilize them,

- Employers should develop special mceasures to ensure

confidentiality of the complainant during such proceedings
including ensuring that such proceedings are held in
private.

[1.0 POLICY REVIEW
I1.1. POLICY REVIEW
The FML&P in collaboration with the soci

al partners shall
review this policy every 3

three) years and whenever substantial
scientific and developmental concerns so dict
are also expected to undertake
time frame and conditions,

ate. Enterprises
a review within the same

12. CONCLUSION

T'he National Workplace Policy on HIV/AIDS provides
Opportunity for government. employers and workers to take action
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on HIV and AIDS issues as it affects various asrchlsrziit:;
workplace. It is hoped that the owj'erall goal 0. l,m.pm -
access to HIV and AIDS information anfi ‘Scr\«l'ICLS_.“ ‘) .
as HIV and AIDS prevention, impact m]ll.gulwn, .L.d.lr(: :{m
support will be achieved with the coll]ecqu p.dlmt;.p_d_ !
of all stakeholders in the implementation u‘[ llZIb plu ]:.,i;ccq
will in addition provide excellent reﬁ:rcn.cc rflatcna]_ior wor )[:i;ic;
in the development of their organization’s wo?'l\ plr(‘ul,-.i [jt \fu.]
on HIV/AIDS. The strategies contained therein wil 'Jl: US_:C
in designing workplace response progrm-ns at lhut,n:u,;]]:::nd
sectoral and national levels. In co.nc]usmn, we [f..ull-,miun
that this policy should be translated into programmes of ¢ ;

' in a sustainable manner.
implemented and monitored in a sustainable man

g
un
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