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Some Lessons from 5th Country Programy g

“From previous programme cycles, it has been 
observed that the provision of baseline data atobserved that the provision of baseline data at 
the commencement of a programme cycle with 
yearly targets and benchmarks to monitor y y g
implementation progress provides the means to 
measure performance and impact.” 

Source UNFPA NIGERIA COUNTRY PROGRAMME ACTION PLAN 2009-2012



Some Lessons from 5th Country Programy g

• A policy monitoring mechanism is required to facilitate policy 
implementation at appropriate levels. 

• Assessment and evaluations carried out indicate:
– an increase in ANC attendance (how much)
– limited improvement occurring in number of deliveries recorded 

at health facilities (how many)at health facilities (how many) 
– Introduction of the use of Magnesium Sulphate for the 

management of Eclampsia resulted in significant declines (by 
how much) in Eclampsia related maternal mortalities 

– use of anti-shock garments were found effective in reducing 
haemorrhages (by how much) during delivery. 

Source UNFPA NIGERIA COUNTRY PROGRAMME ACTION PLAN 2009-2012



Key Achievements of the 5th Country 
program - RH

• Facilitated the development and updating of critical policies and 
strategic plans (Implementation? : the delivery of free maternal healthstrategic plans (Implementation? : the delivery of free maternal health 
care services in 5 states)

• Conducted a Fistula Fortnight in Katsina, Kano, Sokoto and 
Kebbi (594 fistula clients repaired), Ebonyi State 400 patients 
repairedrepaired

• Strengthened technical and managerial capacity of 3,149 
national partners in RH/FP/HIV services ….. (Results, Impact, 
Achievements?,)
S li d t ti diti t 5 000 i d li• Supplied contraceptive commodities to 5,000 service delivery 
centers in the public health care sector ………..Use?

• Provided basic reproductive health equipment to 2,500 primary 
and 225 secondary health centres in the 15 programme states y p g
…. (Data on use? morbidity and mortality averted?)

Source UNFPA NIGERIA COUNTRY PROGRAMME ACTION PLAN 2009-2012



Key Achievements of the 5th Country 
program – P&Dprogram – P&D

• Supported revision of the National Population Policy 
and its Strategic Plan of Action; Implementation?
P id d t h i l d fi i l t f th• Provided technical and financial support for the 
execution of the 2006 population and housing 
census, including the training of 250 technical 
personnel;personnel; 

• Supported the integration of population, reproductive 
health and gender issues into NEEDS and SEEDS (4 
CP States)CP States)

• facilitated review of National Youth Policy 
(implementation?) 

• supported the establishment of various networks:supported the establishment of various networks: 
National Youth Network on HIV/AIDS 
(NYNETHA),Network of Islamic Organization on 
Population and Development. (Results, Impact, p p (
Achievements?,)

Source UNFPA NIGERIA COUNTRY PROGRAMME ACTION PLAN 2009-2012



Key Achievements of the 5th Country 
program – Gender

• Supported formulation of National Gender Policy and Strategic 
Implementation Framework – Implementation?p p

• Supported passage of bills on the prohibition of harmful 
widowhood rites, female genital cutting and violence against 
women - evidence of impact

• Supported the commencement of parliamentary processes• Supported the commencement of parliamentary processes 
targeted at the domestication of CEDAW, including conveyance 
of public hearings, attendance of periodic CEDAW defences -
outcomes? 
E t bli h d t hi ith t k h ld t b ild th i it• Established partnership with stakeholders to build their capacity 
as Gender equality advocates (include the Nigerian Movie 
Industry (Nollywood), Media and Traditional Communicators) –
Results?

• Initiated collaborations with Women Parliamentarians and 
Women Pioneers to advocate for gender equality and work 
towards eliminating all forms of gender based violence. Results?

Source UNFPA NIGERIA COUNTRY PROGRAMME ACTION PLAN 2009-2012



Mission of  Health and Development 
OrganizationsOrganizations

Work with Public and Private SectorWork with Public and Private Sector
Partners to Avert MorbidityMorbidity and
MortalityMortality and improve People’s QualityMortalityMortality and improve People s Quality
ofof LifeLife whilewhile promotingpromoting thethe well being
and development of Individualsand development of Individuals,
Families, Communities, and Nations.



Proposed Key Indicators for
Monthly Quarterly and AnnualMonthly, Quarterly and Annual
Reports from each of the 12
States Supported by UNFPA



Proposed Key Indicators for the 6th Country 
program – RH

1. No of facilities supported¹
(equipped for CEmOC CEmONC and BEOC(equipped for CEmOC, CEmONC and BEOC 
services, trained staff , supplies (record files, 
furniture, computers etc) by UNFPA to 
provide gender sensitive and 
culturally appropriate quality y pp p q y
maternal health services including 
Emergency obstetric and neonatal 
care

2 Proportion or no of births2. Proportion or no of births 
assisted by skilled personnel in 
UNFPA Supported health 
facilities (disaggregate by age type offacilities (disaggregate by age, type of 
delivery and outcome)

1 Define and Standardise and budget for Support Package



Proposed Key Indicators for the 6th Country 
program – RH

3 Number of persons3. Number of persons 
receiving FP 
services (disaggregate 
data by age, sex and type of 
method)method)

4. Selective stock-out 
rate of RH 
commoditiescommodities 

5. Numbers Trained in 
RH curriculums 
(disaggregate data by age, 

d t f t i i )sex and type of training)

Define and Standardise Support Package



Proposed Key Indicators for the 6th Country 
program – P&D

6. Number of relevant Population, RH and Gender 
li i d l t d di i t d dpolicies and laws enacted, disseminated and 

operationalised at Federal and 12 state levels
7. No of comprehensive youth-friendly centres7. No of comprehensive youth friendly centres 

established/functional (report also on 3&4 above)
8. Proportion of resources allocated for the 

i l i f h li i dimplementation of youth policies and programmes
9. Numbers Trained (disaggregate data by age, sex and 

type of training)type of training)



Proposed Key Indicators for the 6th Country 
program – Gender

10. Number of facilities supported by UNFPA to 
provide shelter for victims of GBV (Womenprovide shelter for victims of GBV (Women 
and Children)  

11. Number of victims of GBV (Women and (
Children) provided with shelter from GBV

12. No of Policy makers, Parliamentarians and 
civil society organizations members trainedcivil society organizations members trained 
to promote gender equality and women 
empowerment.

13 % of sectoral plans ith dedicated b dget13. % of sectoral plans with dedicated budget 
allocations for gender equality issues



Strategy for Regular Monitoring and Reviews for 
Performance and ResultsPerformance and Results

1. Monthly  Progress Reports from each  Zone or 
Supported States (emphasis on agreed minimumSupported States (emphasis  on agreed minimum 
indicators plus success stories and other key 
activities  as in the work plans)

2. Quarterly Review meetings and progress reports 
with presentation on performance  progress from 
each  Zone or Supported States (emphasis  on pp ( p
agreed minimum indicators plus success stories 
and other key activities  as in the work plans)

3. Annual Progress Review meetings and Reports ( 
Emphasis as above)







Conclusion

 5th country program and previous ones  had 
major achievementsmajor achievements 

 Key indicators in terms of averting morbidity 
and mortality and improving quality of lives not 
well documentedwell documented

 Need to have well documented and enumerated 
quarterly and annual progress monitoring and 

i f k hi t d freviews of key achievements and  performance 
in terms of Averting MorbidityMorbidity and MortalityMortality
and improving People’s Quality of Life of Life while while 
promoting thepromoting the well being and developmentpromoting the promoting the well being and development
of Individuals, Families, Communities, and 
Nations


